UEA Students’ Union

Strategic Management Committee
5/6/2017

3pm BR3

1. Minutes, Apologies, Matters Arising

JD, JZ and MC apologies

SECTION A: UPDATES/REPORTS

Operational & Key Relationship Updates

Each manager and sabbatical officer should update on their area of work (60 seconds
max each) (ALL)

Any contact with the University should be reported here with any issues or upcoming
meetings considered (ALL)

TC - Nussel visit

LC - Preparing for LA return after mat leave, making arrangements for Advocacy dept
changes, Investigation meetings, strategy and operational plans, appraisals, plan for
incoming officers

AR - General elections activities, hustings event, advocacy restructure, Nussel visit,
Clare Marsland visit.

TAP - Course reviews, HSC teaching committee, library forum, Clare Marsland visit.

JS - Meeting with UEA regarding Islamic prayer space and consulting with NUS, creating
a toolkit with NUS regarding Mooncup Monday, Nightline space meeting.

2. Social Enterprises Updates
To consider trading updates from shops, bars and ents on trading (TC)

TC reported previously on March numbers, April numbers to come next time.

SECTION B: ITEMS FOR DISCUSSION

N/A



